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It’s an exciting time for South Africans, with the upcoming election 
promising to have citizens queuing in their hundreds to put an X 
next to the name of their party of choice. Whatever transpires 

when all the votes are counted, one thing will never be in dispute: 
the undeniable fact that small businesses are a pivotal pillar of 
the economy and that everything must be done to nurture them, 
and give them the tools they need to grow, be profitable and create 
jobs. 

In this issue of Imbadu, we are proud to present evidence that this 
is happening throughout the country and across a broad spectrum 
of industries. And it’s inspiring that we are able to highlight some 
of the businesses that are making a real go of things. You will 
read about business successes in sectors as diverse as abalone 
farming and meat production to jewellery design and manufacture 
and luxury boutique hotel ownership. 

Minister Lindiwe Zulu, ever the champion of small businesses not 
only in her capacity as minister in charge of the portfolio, but as a 
person passionate about seeing that our entrepreneurs progress 
and prosper through the inevitable obstacles they face, features 
prominently in this issue, as she puts a face to the government’s 
drive to develop the more informal sector. These enterprises have 

a winning recipe, combining their conviction that their venture fills 
a real need in the community and the ongoing support of Seda.
There has been much to celebrate recently, as can be seen as you 
turn the pages. Global Entrepreneurship Week was commemorated 
in fine style across the country; we announce the latest batch of 
‘Step Up 2 a Start Up’ winners, and we bring smiles to the faces 
of many beneficiaries of the Informal and Micro Enterprise 
Development Programme. 

Enjoy paging through this issue as much as we enjoyed putting it 
together.

See you at the polls on 8 May.   

The Seda team

EDITOR’S NOTE
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Small businesses remain key to reversing the country’s slow 
growth and in creating much-needed jobs. Through the recent 
State of the Nation Address and Budget Speech, government 

has registered its commitment to expand the incubation network 
to underserviced areas, entrusting Seda with these plans and with 
countrywide entrepreneurship development. Partnerships forged 
in the 2018/19 financial year demonstrate that Seda is recognised 
in and outside government as a vital player in small business and 
cooperatives development. This is due largely to the good work 
consistently performed by Seda staff.

Notwithstanding budget cuts, Seda has delivered on its mandate 
and has shown determination to achieve more through resource 
collaborations and efficient administration. We are inspired by 
the developments between Seda and Sefa, with both working on 
institutional arrangements to define client service and moving 
beyond the colocation arrangement. The network of colocation 
points is increasing through partnerships, with municipalities as 
lead partners in our effort to make Seda services more accessible 
for entrepreneurs in a municipal area. Taking this partnership 
beyond sharing of infrastructure, our strategy is to better define 
Seda branch services and local economic development services. 
The Enterprise Development Division’s client journey and referral 
service model should consider recommendations in addition to 
partnerships with the private sector. 

Seda continues to step up access to its offerings by revitalising 
mobile units that take services to remote locations such as Jane 
Furse and Burgersfort in Limpopo. Seda’s Mpumalanga Provincial 
office has just launched its own mobile unit, which will focus 
on six local municipalities in Nkangala District Municipality. Our 
marketing team has been tasked with using the mobile office to 
secure partnerships for investment in more such units. We have 
also outdone ourselves in the rollout of special programmes 
assigned to us by our shareholder.

During 2019/20, the government has committed to expanding 
the existing 72 incubators. A priority for new incubators is setting 
up four township-based tech labs in underserviced provinces 
(Free State, North West, Limpopo and Eastern Cape) linked to the 
industrial revolution incubator in Midrand. These township hubs will 
serve as feeder hubs to the five existing incubators (SoftstartBTI-
GP, Smartxchange-KZN, French South Africa Tech Labs-Western 
Cape and IHub-Eastern Cape). Seda is excited about support from 
the DSBD and other departments involved in syndicating needed 
resources. This project will shape Seda’s response to Fourth 
Industrial Revolution readiness support for small businesses.  In 
addition, let us continue to identify other scale-up initiatives in our 
2019/20 operational plans.

With the realisation by many academic institutions that 
entrepreneurship creates economic opportunities, Seda has 
entered into a number of agreements with academic institutions 
to support innovative – and bankable - ideas by learners and 
graduates. Assistance is aimed at developing market-fit ideas 
into commercial products and scalable small enterprises. Seda 
has, thus far, launched 14 Centres for Entrepreneurship Rapid 
Incubators (CFERIs) in partnership with academic institutions, 
most of which are TVET colleges and university technology 
and innovation centres. Most recently, partnerships have been 
concluded with private institutions such as Monash University 

– whose parties have agreed to a colocation point in Mogale 
City to service entrepreneurs – and Henley Business School, a 
partnership that will benefit the National Gazelles.  The CFERIs 
provide a safe environment, co-creation and co-working space 
for graduates to start and operate their enterprises. In 2019/20, 
we will strengthen our partnership with academia, working with 
the Department of Higher Education and Training and Universities 
South Africa Forum.

Seda has, through the South African Incubation Conference 
(SABIC), put the spotlight firmly on the importance of incubation 
and acceleration in the country. Delegates across the enterprise 
development fraternity locally and abroad were part of the 
deliberations on best models and how best can we build 
a more effective ecosystem capable of producing world-
class entrepreneurs. Part of this international event was to 
recognise and award best-performing incubation programmes. 
SmartXchange and Property Point were named Incubator of the 
Year and Accelerator of the Year respectively, and Intelligent Safe 
Technologies, Kusile Hygiene and Industrial services and Thatego 
Holdings won various awards.

Seda’s experience working with informal, small and medium 
enterprises across the country and its network of service points 
position it  as the lead agency for government’s small business 
development efforts, handholding aspiring entrepreneurs and 
nurturing existing companies. Seda’s strategic non-financial 
services are also key to helping SMMEs to access much-needed 
finance  through loans or incentive grants.  Our efforts favour youth, 
women, people with disabilities and those with bankable ideas, but 
living in underserviced areas. As funders are often persuaded by 
enterprises that already have access to markets and who have 
potential for exponential short-term and long-term growth, Seda 
will ensure that its Pitching Programme is perfected in 2019/20.

Now, as we enter year-end reporting and the external audit 
season, we are proud of our clean unqualified audit record, which 
is as a result of our collective effort.  This financial year started 
very slowly, with only 62% of quarter one targets achieved. Mid-
term results brought some comfort, with 82% achievement. As 
I wrote this, we were expecting year-end results not lower than 
the 84% of  2017/18 and to maintain our clean unqualified audit 
record. 

In conclusion, remember to support small businesses in your 
daily life. ‘Always buy local and more from small’ and, on 8 May, 
take advantage of the privilege afforded you to cast your vote.  

Mandisa Tshikwatamba
CEO

FROM THE CEO’S DESK
YEAR ENDS ON A HIGH



IMBADU Pg.4

‘The record of the last four years has demonstrated that 
small businesses were destined to be big business of 
the future.’ This was the message of Minister of Small 

Business Development, Lindiwe Zulu, at Seda’s 10th Annual 
Stakeholder Forum (ASF) in Bloemfontein in November. 

The minister added that the contribution to the economy of 
SMMEs continued to increase, in spite of the increasingly difficult 
economic conditions. She commended Seda and other government 
entities for strengthening the small business sector and propelling 
it into the mainstream economy.  

In the 2017/18 financial year, Seda supported 12 132 enterprises, 
exceeding its annual target of 10 830. It also supported 872 
cooperatives against a target of 540. In Free State alone, 1 579 
SMMEs were supported through Seda’s network of five branches. 
Of these, 97% are black-owned, 45% women-owned and 51% 
youth-owned. Over the same period, the Free State Department of 
Economic Development, Tourism, Environmental Affairs and Small 
Business (DESTEA) provided financial and non-financial support to 
78 SMMEs.

The number of Seda-supported incubators increased to 64 
during 2017/18, with many business growth and sustainability 
successes associated with the incubation and technology transfer 
programmes. There are currently 72 Seda-supported incubators, 
making this one of the biggest government-supported networks 
in the country.

Entrepreneurship has proven to have reshaped economies and 
industries globally, with small, medium and micro enterprises 
playing a vital role in the social and economic advancement of 
societies. At the 2018 Global Entrepreneurship Congress held in 
Istanbul, Turkey, in 2018, South Africa was judged to have the best 
entrepreneurial support system among the countries who make 

Mpumalanga is truly mobilising and it has everything to do 
with service delivery – Seda’s service delivery. 

A partnership between Seda Mpumalanga and 
Nkangala District Municipality is taking Seda closer to the people 
through a mobile office, launched on 15 March in Middelburg. 

The initiative was officially launched by MEC for Finance, 
Economic Development and Tourism, Sikhumbuzo Eric Kholwane, 
and Nkangala District Municipality Mayor, Councillor TS Masilela. 
Other dignitaries in attendance included representatives from 
local municipalities, Executive Manager: EDD Ntokozo Majola, 
Seda Mpumalanga Provincial Manager Mashiba Kgole and branch 
managers.

The office will hit the province’s roads daily to communicate 
news on Seda products and services for communities in remote 
areas, with special focus on six local municipalities in the Nkangala 
District Municipality. 

Seda CEO Mandisa Tshikwatamba told those present that the 
mobile office is another platform to reach out to the communities 
of townships and rural areas timeously and conveniently, so that 
they, too, have access to Seda’s service offerings. 

up the Global Entrepreneurship Network. Global recognition such 
as this provides further motivation to continue supporting SMME 
growth in the country.

SUCCESSES IN THE SPOTLIGHT
ASF 2018 kicked off with a success story summit, which 

included a Pitch and Perfect masterclass, panel discussions on 
access to finance and competitiveness, and innovation for Free 
State enterprises. Later in the day, a ‘My Free State business story’ 
Ambassador Club ceremony was held, during which the three 
2018 Pitch and Perfect competition winners were announced.

Free State enterprises have received tremendous support from 
Seda, DESTEA and the Free State Development Corporation (FDC), 
resulting in improvements in businesses and the SMME sector. 
This sector continues to hold the greatest potential to address the 
country’s social issues. Seda’s network of 53 branches across the 
country provides service points for small enterprises and engages 
with other roles-players across the business and government 
sectors to scale-up existing programmes and to establish new 
initiatives.

Speaking at the forum, Seda CEO Mandisa Tshikwatamba said: 
‘Our 2017/18 performance demonstrates that Seda continues to 
move small enterprises and cooperatives to the next level.’ Seda 
exceeded its 75% performance target projection by 9% in that year. 
There was a significant focus on technology support, with 3 829 
clients provided with various technology interventions.

The ASF, held in partnership with the Free State government,  was 
characterised by highlights such as this. The event enabled Seda 
to share its performance with stakeholders, while showcasing the 
strides made by small enterprises and cooperatives supported by 
Seda.  

The office is a converted panel van with two work stations, a 
printer, and internet connectivity with which Seda practitioners 
can provide business development support services to small 
enterprises and cooperatives. The service is particularly attractive 
to community members who may otherwise have to travel long 
distances to Seda branches and co-location points.

The wheels of small business are certainly turning in  
Nkangala. 

SMALL IS THE NEW BIG

MPUMALANGA GOES MOBILE 

Dignitaries at the launch of the Seda Mobile office.
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WINNERS 

Kusini Waters R330 000 | Kavhè Road R220 000 | Local Village R110 000 

The local stakeholders that participated nationally as judges and potential funders were:
NYDA, Nedbank, ABSA, NEF, ECDC, IDC, ELIDSSTP, Standard Bank, Sanlam, Sefa, Absa, DSBD, Seda, DESTEA, 
FDC and Mangaung Metro. Internationally, We had Mr Marquis Cabrera from IBM Headquarters – USA and Mr 

Mateo Fowler from The Vault – USA.

We also attracted Africa Bio at Africa Bio Conference in Durban & Department of Environmental affairs who invited 
us to run their pitching competitions. 

perfect
AND

pitch
Bridging the gap
between entrepreneurs

and funders.

Seda Pitch and Perfect 2018 – Season 3
Regionals held at
Seda branches in

all provinces
excl Limpopo

MAMORWESI (PTY) LTD (NW)
OZZYS ECO DÉCOR (EC)
BLACK COTTON MARKETING (KZN)
MERCIA RAMAGAGA (NW)
MEQHELENG WASTE MANAGEMENT (FS)
LOCAL VILLAGE FOODS (GP)
LEGRATRON ELECTRONICS (FS)
T-SQUARED CLOTHING (WC)
KUPPKRAFT INDUSTRIES (PTY) LTD (WC)
UNALITHA (PTY) LTD (NC)

LITTLE HARVARD KIDS ACADEMY (NC)
LUNGI SUPREME BRANDS (EC)
MEDILAB CLINICAL LABORATORY (NW)
KAHVÉ ROAD (WC)
FOI SCIENCE (WC)
 WB MED TECH (PTY) LTD (NC)
WISOLVE (KZN)
AMU CAKES (GP)
KUSINI (GP)
KN STUDIOS (FS)

137 SMMEs 
PITCHED 

Finals held at the
prestigious SABIC

conference,
15-16 Nov 2018

TOP 20
FINALISTS
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INTENSIFY INVESTMENT  
PLEA TO PRIVATE SECTOR

If Minister of Small Business Development, Lindiwe Zulu, had 
her way, corporate cash registers would operate on overdrive 
to pump constant investment into business incubators. During 

the second South African Business Incubation Conference (SABIC), 
held by DSBD and Seda in November at Emperors Palace, Gauteng, 
the minister made an impassioned plea to corporates to invest in 
incubators to support the growth and development of the SMME 
sector.  

‘We have observed 100% growth in incubation support through the 
contribution of both government and the private sector, but the 
government is still leading in the value of the support,’ she said. ‘I 
am confident that the private sector will up its game.’

She continued: ‘The impact of our collective effort has led 
to a significant improvement in South Africa’s early stage 
entrepreneurial activity according to the Global Economic Monitor 
2017/18, indicating an improvement of 59.4%, moving from 6.9% 
in the 2016/17 financial year to 11% in the 2017/18 financial year.’

She told delegates that her department had developed an 
integrated business development services policy framework that 
covers incubators, accelerators, business skills training providers, 
mentors, business advisers/consultants, turnaround specialists 
and business coaches. ‘The policy document defines an incubator 
or an accelerator,’ she explained. ‘It is becoming clear that a focus 
on supporting innovative and technology driven start-ups will 
propel the contribution of SMMEs to economic growth.’ 

Held under the theme ‘Creating inclusive entrepreneurial 
growth through innovation’, the two-day conference drew more 
than 600 delegates to network and strengthen South Africa’s 
entrepreneurial ecosystem. They included business incubators, 
local and international ecosystem builders, entrepreneurs, 
policymakers, government leaders, academics and private sector 
companies 

Delegates focused on industry trends and innovation, funding 
models, technology commercialisation and digital disruption. 

“I urge the government to build an SMME 
ecosystem that will take businesses and 
entrepreneurs to the next level so as to 

radically transform the economy.” ~ Seda 
Chairperson, Ivor Zwane

Key stakeholders such as Minister of Small Business Development, Lindiwe Zulu, and Seda Chairperson Dr 
Zwane, addressing delegates at the Sabic Conference.

Seda CEO Mrs Tshikwatamba doing an exhibition walk about with visiting Ministers from Namibia and Zimbabwe.
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A HOST OF DIGNITARIES 

There were dignitaries aplenty at SABIC 2018, including Deputy 
Minister of Industrialisation Trade and SME Development 
in Namibia, Lucia Lipumbu, and the Minister of Small and 
Medium Enterprise and Cooperative Development in Zimbabwe, 
Sithembiso Nyoni, who facilitated plenary discussions on the 
role of entrepreneurship and enterprise development in driving 
inclusive economic growth in southern Africa.

Executive Mayor of Ekurhuleni Metropolitan Municipality Mzwandile 
Masina was also in attendance and reiterated that his city 
recognises the significant role of small and medium enterprises 
in employment creation and poverty reduction. ‘We will not rest 
until we have an SMME sector that can take its rightful place in 
the mainstream economy and contribute to radical economic 
transformation,’ he said.

MASTERCLASSES AND REWARDS 

SABIC featured masterclasses on thought-provoking topics such 
as design thinking, crowd funding, paradigm shifts and how to 
prepare a winning pitch.

Companies exemplifying best practice in incubation and 
acceleration were lauded:

• Incubator of the year: SmartXchange, an ICT-focused incubator;
• Accelerator of the year: Property Point;
• Outstanding Incubator client: Intelligence Safe Technologies, 

specialising in smart safes;
• Outstanding accelerator client: Kusile Hygiene and Industrial 

services;
• Outstanding graduate entrepreneur:  industrial cleaning firm, 

Thatego Holdings; and
• The Minister’s Award: Michael Reddy, from Furntech, for 

outstanding contribution to the business incubation ecosystem.  

“I am delighted that SABIC has underlined 
the importance of collective responsibility 

to harness our individual and collective 
resources, experiences, skills and will power 

to build and sustain small businesses. 
It reminded all of us that incubation is a 

central element to sustain and grow small 
businesses.” ~ Minister Lindiwe Zulu

 “The City of Ekurhuleni has put aside R12 
billion for SMMEs for the next three years. 

More than 2 000 of these SMMEs have 
been registered on the city’s database and 
awarded tenders. The Aerotropolis Master 
Plan has stimulated more than R3 billion of 
investment pipeline in the city and, in 2017, 
in partnership with the private sector, we 

created about 98 000 new jobs and created 
a conducive working environment for 

entrepreneurs. Small business have a much 
higher labour absorption rate; policymakers 
and entrepreneurs have to think creatively 

about how to build sustainable small 
businesses.” ~ Ekurhuleni Executive Mayor, 

Mzwandile Masina

‘Entrepreneurship involves discovery, evaluation and exploitation of opportunities. It is a 
genetic trait in all of us, but it takes creative and critical thinking skills for one to stand out 

as a successful entrepreneur. Business Incubation provides entrepreneurs with expertise for 
growth and sustainability and is critical in encouraging innovation.’

Minister of Small, Medium Enterprises and Cooperative Development in Zimbabwe, Ms Sithembiso Nyoni, as well as 
Ekurhuleni Mayor, Mzwandile Masina, addressing the delegates at the Sabic Conference

The Seda CEO, Mrs Tshikwatamba with Minister 
Sithembiso Nyoni and Minister Lindiwe Zulu at the Gala 
awards.
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When a lack of funds forced Nqobile Nkosi to give up his 
electrical engineering studies and move into jewellery 
making, it was the first link in the chain to business 

success. Today, NQ Jewellers is a thriving business, well regarded 
as a producer of high-quality jewellery. 

NQ Jewellers is a graduate of the Seda-supported Ekurhuleni 
Jewellery Project (EJP). The incubator is based in the East Rand 
of Gauteng.  Rand Refinery delete comma provides existing 
and aspiring entrepreneurs with a variety of basic services 
such as physical space, infrastructure, services and advanced 
services such as networking opportunities, access to specialised 
knowledge (technology experts), market analysis, market 
linkages, training in the use of new technologies (3D design) and 
access to finance. The focus of the EJP programme is to take 
the enterprise to a point where it is sustainable beyond three 
years from inception of incubation support. The EJP incubation 
programme follows a structured service continuum, transitioning 
the start-up enterprise from idea phase to a scale-up phase 
aligned to the enterprise life cycle.    

It was a chance encounter that pushed Nqobile in the direction 
of Soweto Jewellery School, but it was one that brought the 
realisation of his true passion. After completing a two-year 
course, he set about starting his own business.  To fund it, he 
made scones at night and sold them to morning commuters, 
which allowed him to start buying tools and equipment. One of 
his first buys was a polishing motor, which he put to good use 
polishing people’s jewellery and even their cutlery for weddings 
and other family occasions. Thus, his name became known. 

During those early days, he was offered extra space and additional 
training at EJP, a jewellery training and incubation centre at 
Rand Refinery. Here, he met a UK designer who saw in Nqobile 
passion, flair and dedication. He was soon receiving training and 

mentorship in design concepts and different styles of jewellery 
not often seen in the mainstream local jewellery market. He 
completed three internships in the UK. 

Back home, he registered his business with the financial 
assistance of Jerry Nkeli, South Africa’s first black paraplegic 
attorney. Jerry remains a friend and mentor and is also now 
chairperson of NQ Jewellers. 

Nqobile went on  to win the prestigious SAB Kickstarter award 
and the Jet Community award and was nominated for the title 
‘Gauteng Local Business Leader’. 

He has also been involved in the Tsogo Sun entrepreneur 
programme, where he acquired valuable business skills such as 
accounting and marketing. 

Although business has its ups and downs, particularly in today’s 
economic environment, Nqobile now runs a fully equipped 
workshop  and a showroom in Soweto where he employs six 
people from his community, two of whom are disabled. His 
creations are sold at Gold Reef City, OR Tambo International 
Airport and Bryanston Organic Market, where he has a permanent 
stand.

He also has an expanded manufacturing facility at Rand Refinery’s 
Jewellery Village. 

Success for Nqobile did not happen overnight, but took steady 
shape through persistence, dedication and the ability to recognise 
and grab opportunities, while remembering one’s roots and giving 
back to the community.

You could say Nqobile is a gem of a businessman.  

    SUCCESS STORY  
A DIAMOND OUT OF THE ROUGH

Business Name
NQ Jewellers

Province
Gauteng

Sector
Manufacturing
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Along a stretch of Matzikama coastline in Western Cape 
lies Doring Bay, once the bustling hub of the Western 
Cape crayfish industry, now a community ravaged by 

unemployment and poverty. The problems started in 2006, when 
the crayfish plant closed after 75 years in business. 

But out of the despair rose the Doring Bay Community Trust, 
representing 650 members of the local community.

Extensive studies by the Western Cape Aquaculture Development 
Initiative (WCADI) and other industry experts provided a beacon 
of business hope, when the Matzikama coastline was declared 
perfectly suited to abalone farming. 

In 2008, the Doring Bay Community Trust signed a lease for 
the premises of the abandoned crayfish plant, owned by the 
Department of Public Works, with the aim of establishing an 
abalone farm and other businesses. Doring Bay Abalone was 
registered in 2011 and started to establish the necessary 
infrastructure and institute staff training.  The enterprise began 
operations two years later, supported by Matzikama Local 
Municipality, Seda, local mining company Tronox Namakwa 
Sands, Western Cape Government, Department of Agriculture, 
Forestry and Fisheries, Department of Public Works and 
Department of Mineral Resources.

As with any business, challenges abound. Paying back its debt,  
access to finance, access to market, and inadequate financial 
management systems have been among the most pressing 
for Doring Bay Abalone. Of course, Seda is playing its part, 
already having facilitated funding from the Department of Rural 
Development and Land Reform and provided assistance for a 
permit to increase the abalone quota. 

Ruben Saul, one of the pioneers of the project, told Seda 
Provincial Manager, Alex T Qunta, during the latter’s recent visit 
to the farm that access to markets in Europe and the Far East 
is a priority. ‘If we don’t create a bigger market to pull in the 
smaller guys, the pie is just going to get smaller,’ said Ruben. 
‘I don’t think government has worked closely enough with the 
private sector to enable us to do this, but there’s an opportunity 
now to do that.’

Seda continues to liaise with stakeholders such as Department 
of Science and Technology to support the project.  

ABALONE BY NUMBERS
Doring Bay Abalone currently produces 40 tons abalone 
a year and employs 44 people. The abalone farm has a 
world-class hatchery and has been growing its own spat 
(baby abalone grown from egg) since January 2016, which 
can produce between 40 000 and 100 000 abalone a 
month. The company farms more than 1.5 million animals 
in various stages of development, which are tended and 
regularly assessed by veterinary professionals to ensure 
health. Current infrastructure on the farm allows for an 
annual production of 50 tons.

    SUCCESS STORY  
HATCHING A PROMISING BUSINESS

    SUCCESS STORY  
A DIAMOND OUT OF THE ROUGH

Business Name
Doring Bay Abalone 

Province
Western Cape

Sector
Farming

Pictured at Doring Bay Abalone are (from left) Kiewit Mhlongo (Seda Branch Manager- 
West Coast, Overberg and Cape Winelands) and Alec T Qunta (Provincial Manager), who 
visited the farm in December, and Ruben Saul (project founder). 
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TOOLS AND TRAINING  
FOR SUSTAINABILITY

The Limpopo Provincial SMMEs also came in their 
numbers to receive their equipment. Monyebodu 

Supply is one of the Modimolle SMMEs that supplies 
poultry. They grow chickens from day 1 up to six 
weeks. The supplier of chicks to the business is 
National Chicks in Pretoria. The business also 

supplies stockvels, funerals and the Modimolle 
community at large with chickens and is situated in 

Modimolle, Phahameng location.

Seda CEO, Mrs Tshikwatamba, handing over equipment to the Gauteng SMMEs .

Many businesses countrywide are operating sustainably 
and benefiting from mentoring and training, thanks 
to Seda’s Informal and Microenterprise Development 

Programme (IMEDP), and the beneficiaries list keeps growing.

The DSBD and Seda are partnering on a nationwide campaign 
to uplift township and rural economies and have already visited 
several towns in five provinces.

Minister of Small Business Development, Lindiwe Zulu, was 
the keynote speaker at the recent handover of equipment to 80 
informal traders at Andile Msizi Hall in Khayelitsha. The business 
owners received laptops, printers and cellphones to the value of 
R500 000.

Across in the Francis Baard district, in Northern Cape, Seda 
handed over IMEDP equipment to 40 qualifying small businesses 
during Global Entrepreneurship Week. Beneficiaries were advised 
that the equipment should be used to assist the business and not 
for other activities.

The IMEDP is perfectly placed to assist the informal sector to 
make a meaningful contribution to the alleviation of poverty, 
unemployment and inequality, and to assist the government 
to create more jobs. At the recent Jobs Summit, President Cyril 
Ramaphosa highlighted the importance of this and of establishing 
a township and rural entrepreneurship fund to support South 
Africans with businesses in townships and rural areas.  

From left: Owner of Monyebodu Supply, Mr Simon Mojadibodu, NTK Supplier of 
SMME goods Mr James Malemela, Executive Mayor of Modimolle Ms Marlene Van 
Staden and Acting Provincial Manager at the time; Mr Martin Rafferty.

Minister Lindiwe Zulu with Deputy Minister, Cassel Mathale, handing out equipment in 
Mpumalanga Province.
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BRINGING JOY TO NKOMAZI
Minister Lindiwe Zulu presided over the February presentation of business tools and 
equipment to 138 informal business owners at KaMhlushwa Stadium in Nkomazi. 

During her keynote address, she told guests that improving the competitiveness and 
sustainabily of informal traders is imperative. ‘This is the sector that creates more jobs, 
which directly assists in the alleviation of poverty,’ she stressed.

Local entrepreneurs were overjoyed with their tools and loans to enhance their 
businesses.
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Once a year, the world honours its visionaries, industrialists, 
pioneers and employment creators. The occasion is Global 
Entrepreneurship Week (GEW) and it is celebrated as 

enthusiastically in South Africa as anywhere else.

Seda, of course, is in its element during this week in November 
and this year hosted several events with its provincial partners 
under the theme ‘Recognising inclusion in entrepreneurship and 
connecting to ecosystems around the world’, following the official 
opening by Minister of Small Business Development Lindiwe Zulu 
on 12 November. 

According to the Global Entrepreneurship Monitor, South Africa 
has consistently scored below its peers, and in 2017 ranked 52nd 
out of 65 participating countries. 

Seda is not discouraged. Instead, it used GEW as an opportunity 
to continue changing the business landscape of emerging and 
established entrepreneurs by creating awareness about business 
development and support from public and private partners.

At the provincial gatherings, Seda exposed entrepreneurs to 
different technologies and opportunities available to improve 
their businesses and motivated them to explore their own 
entrepreneurial ideas.

In Gauteng

Gauteng focused on woman, youth and entrepreneurs with 
disabilities, with speakers delivering the latest news on women 
in business, digitisation, supply chain and financial solutions, 
incentives in tourism, business readiness for the global market, 
the benefits of incubation, continuous improvement, agricultural 
entrepreneurship and export development. 

In Limpopo

The event set out to inspire the next generation of entrepreneurial 
leaders and carried the crucial message that, with the help of 
experienced entrepreneurs and companies, and through events 
such as GEW, start-ups can have access to the resources, 
connections and partnerships that will promote their success.

The programme included a focus on celebrating entrepreneurship 
locally in a global world, and an informative session on the 
importance of using the latest technologies and innovations and of 
keeping an eye on market linkages.

Another interesting agenda item promoted sound entrepreneurs 
through cooking, which exposed SMMEs to food handling and 
cooking techniques.

PUTTING ENTREPRENEURSHIP  
ON THE GLOBAL STAGE

Seda Gauteng Provincial Manager, Mr Colin Leshou and Martin Brown, Founder 
and CEO of Radical Holdings (PTY) Limited addressing delegates at the Gauteng 
Entrepreneurship Day.
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Supporting farmers and promoting local agri-business for 
sustainability also came under the spotlight, with a view to 
boosting agricultural production and improving income-generating 
opportunities in households and communities.

The event culminated in a fashion show and competition, staged 
to inculcate a competitive spirit among local fashion designers. 
Winners received industrial machines from Seda and non-financial 
support to make their businesses sustainable.

In Mpumalanga

Seda Mpumalanga hosted an event in Ehlanzeni, which focused 
on forestry, mines and the retail sector, and one in Siyabuswa 
in collaboration with Dr JS Moroka Local Municipality, which 
looked at opportunities in energy, franchises, quality standards 
of manufactured goods, compliance and training, and access to 
finance. 

The events created awareness, encouraged networking and 
provided a one-stop shop for business support, while emphasising 
the importance of entrepreneurship as a driver of the economy.  

In Northern Cape  
 
Zimele Small Business Hub joined Seda Namakwa in hosting a 
special day that attracted entrepreneurs keen to share challenges 
and solutions. 

Annami Engelbrecht from De Beers Small Business Hub advised 
those present to know their purpose, problems and which funds 
they need to start and sustain their businesses. ‘Communication 
with clients is very important,’ she stressed.

Certificates of attendance were awarded to clients who had 
received training from De Beers.  

According to the Global Entrepreneurship Monitor, South Africa has consistently scored 
below its peers, and in 2017 ranked 52nd out of 65 participating countries. 

Entrepreneurship activities in the different provinces.
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Now in its fifth fabulous year, the ‘Step Up 2 a Start Up’ 
programme has consistently covered itself in glory, keeping 
pace with global trends in entrepreneurship, inspiring 

talent and looking for business solutions to real problems in 
communities. To date, the programme has reached about 65 000 
youngsters nationwide.

In keeping with the emergence of the Fourth Industrial Revolution, 
the theme for 2018 was ‘Think tech. Do business’, encouraging 
schoolgoers to embrace technology as a platform for small 
business creation.

Pupils from Charlotte Maxeke Secondary School scooped first 
prize, announced at the Step Up 2 A Start Up National Youth 
Entrepreneurship Awards 2018, held at Tsogo Sun, Arcadia.

The grade nine pair, Nobuhle Motlounu and Babongile Maqutha, 
developed Find My Kgontshe, an accommodation booking app 
targeted at the lower income market. 

The awards evening was the culmination of a five-month 
entrepreneurship programme involving 12  000 secondary school 
pupils from more than 20 schools. Nine schools made it to the 
finals and were tasked with using technology to find innovative 
solutions to society’s most pressing social and environmental 
problems.

At the event, Martin Sweet of Primestars Marketing - which with 
DBSD, Seda and other organisations, conceptualised and launched 
the programme - lauded the finalists for showing great potential 
and stepping closer to their dreams. 

The runners-up were Tshegofatso Mathabe, Anele Mahasela 
and Tsholofelo Moetji from Sir Pierre van Ryneveld School, who 
created On The Go, an app for locating nearby health institutions 
and booking medical appointments.

In third place were grade nine Secunda High School pupils 
Mmamokgele Mphokane and Caitlin Murray, who developed an 
app for connecting companies/people looking to donate resources 
with deserving charities.

The winners took home prizes worth about R2.5 million, including 
bursaries, business incubation, cash and gadgets.

‘We are grateful to be among the finalists,’ said runner-up 
Tshegofatso. ‘The bursaries will help us gain access to university 
and develop skills to navigate the world of entrepreneurship.

‘During the training, we learnt how to refine our app by making 
it more marketable and we gained a better understanding of our 
target market and licensing requirements. We have also learnt 
coding skills, the internet of things and maximising the use of 
social media.’  

STEPPING UP, YEAR AFTER YEAR

And the winners are … Nobuhle Motlounu and Babongile Maqutha, with Martin 
Sweet, MD of Primestars.

Graduates of the 2018 Step Up to Start Up Programme
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The products manufactured by Nkululeko Lutuli and Ntokozo 
Mdlolose have found favour with tastebuds throughout 
Empangeni and further afield. In 2015, these partners 

bought Best Grade Factory, which had been trading since 1949 
in the KwaZulu-Natal town Empangeni. They breathed new 
entrepreneurial life into the business, which manufactures 
processed butchery products such as bacon, burgers, polonies, 
sausages and cured meats. 

Nkululeko says he has learnt much in the last couple of years, 
as the sector is very competitive and challenging. But, he adds, 
he sees no boundaries to growth, only opportunities. With Best 
Grade Factory’s great product and service, the business is 
growing in leaps and bounds and services not only KwaZulu-
Natal, but Eastern Cape as well.  

Support from Seda to become accredited by the South African 
Bureau of Standards will open new  markets and create 15 jobs 
(the business already employs 102 committed and enthusiastic 
people). The partners are also benefiting from the Seda 
12-month mentorship programme, which is enabling them to 
enhance the company’s financial management, administration 
and general operations.

Support aside, Nkululeko believes that the onus is on SMMEs to 
make things happen, through understanding of their businesses 
and dedication to their products and services. ‘This gives them 
credibility to engage established business and investors,’ he 
says.

He adds that he would like to see big business come to the party 
by allocating a percentage of their spending to SMMEs, which 
have the potential to make a great contribution in the economy. 
‘SMMEs generally employ previously disadvantaged people 
from township and rural communities,’ he explains. ‘Thus when 
corporates spend with small businesses, these businesses are 
able to change their communities.

‘Big business should help small businesses grow into big 
businesses, rather than leaving them to become stagnant, which 
may lead to closure.’ he concluded.  

    SUCCESS STORY  
DYNAMIC DUO’S PRODUCTS MEAT A NEED

Business Name
Best Grade Factory

Province
KwaZulu-Natal

Sector
Butchery

EMPOWERING BUSINESS WHIZZES

Eleven business hotshots graduated at the end of November 
from the Accelerator Programme, an Absa and Seda initiative. 

A ceremony was held in Kimberley to mark the achievement, the 
culmination of a two-year programme to empower the beneficiaries 
with skills, tools and resources to better manage their ventures.  

Since its inception in 2017, the programme has provided non-
financial support to 35 established business owners in Free State 
and Northern Cape, helping them to grow sustainable businesses in 
their local economies.  

Graduates of the Accelerator Programme.
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Entrepreneurs focusing hard on the task at hand.

When entrepreneurs need to sharpen their skills and boost 
their competence, Empretec has the edge.

Empretec Programme, a flagship capacity-building programme 
of the United Nations Conference on Trade and Development 
(UNCTAD) which is implemented by Seda in South Africa, was the 
focus of a recent six-day workshop at Seda’s Gauteng office.

The programme helps entrepreneurs to implement and  manage 
successful businesses.  Its experiential  and  interactive  nature  
allows  for  self appraisal  and  hands-on  experience  to  establish  
the  competency  levels  of participants, using a well-established 
approach to screen candidates to identify those needing assistance 
to set  up businesses  or  chart a  growth  path  for  existing  
enterprises. 

Participants  start  a  business  at  the workshop,  prepare  a  
business  plan  and  financial  projections,  run  the  business  
and  keep  financial  records  to  be audited  at  the  end  of  the  
workshop. At the programme close, they receive an UNCTAD and 
Seda endorsed certificate and are registered on a global database 
where they become part of the larger Empretec network. They 
also become eligible for nomination for UNCTAD awards such as 
those for female entrepreneurs.  

EMPRETEC MAKES THE RIGHT 
ENTREPRENEURIAL IMPRESSION

The programme helps entrepreneurs 
to implement and  manage successful 

businesses.  Its experiential  and  interactive  
nature  allows  for  self appraisal  and  

hands-on  experience  to  establish  the  
competency  levels  of participants.
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PARTNERS (SAM)SUNG FROM  
THE SAME HYMN SHEET

END OF ROAD FOR LONG WALK

Sore soles and big blisters notwithstanding, an elated Dr Nico de Klerk of 
Street Biz reached the end of the road on 24 November 2018 after 130 days 
of touching takkie to tarmac to encourage youngsters from disadvantaged 

communities to become entrepreneurs.
The walk, from Tshwane to the Mother City, ended in appropriate style, with Nico 

inspiring young entrepreneurs at Durbanville Golf Club and addressing a youth job 
summit at the Delft library, in the lead-up to a closing ceremony at City Hall. 

‘The Long Walk’ project was supported by various non-governmental 
organisations, government departments and Seda, as it took its theme ‘Changing 
mindsets, changing lives’ from township to township making youngsters aware of 
the importance of unlocking their tremendous, game-changing potential.

Although the walk served as a marketing tool for the activities of the StreetBiz 
Foundation, Seda saw great value in supporting this project due to the fact that 
the project also supports the Seda mandate pertaining to the development and 
upliftment of people.

The initiative carried with it Nelson Mandela’s legacy and celebrated his 
centenary.  

An elated Dr Nico de Klerk with the Seda team at the end of the road.

Social entrepreneur, Renshia Manuel (pictured with Samsung volunteer mentors), 
received second prize of R30 000 from Samsung and was chosen to represent 
South Africa at the Sumsung Global Startup Acceleration Programme in Korea. Alex T Qunta and Ntokozo Majola with the smiling members of the Korean crew. 

Famous for its expertise in electronics, Samsung recently 
turned its attention to entrepreneurship with the Global 
Start-up Acceleration Programme in partnership with Seda 

Western Cape and NGO Nangila. 
The programme, active in South Africa, India, Malaysia and 

Indonesia, mentors start-ups in various fields to support their 
sustainable growth. Thirty-four volunteers from Samsung’s global 
headquarters in South Korea jetted in to Cape Town to mentor 
19 Cape Town start-ups  for four days. The volunteers devoted 
their own time to assist businesses to become digitised and to 
find the right information and communications solutions for their 
needs. This is a part of Samsung South Africa’s ongoing mission 
to address the critical technical and engineering skills shortage 
and demonstrate its commitment to the enterprise and supplier 
development agenda. It also aligns with government’s Vision 
2030, which encourages entrepreneurship and self-employment 
initiatives.  

The 19 businesses participated in a bootcamp to better 
understand the hurdles they face in developing their products and 
services. There they showcased their business models to venture  

capital firms and a panel of staff from Samsung South Africa, 
Samsung South Korea and Seda. 

On the last day, Deputy Minister of Small Business Development, 
Cassel Mathale, and Ntokozo Majola,Seda Enterprise Development 
Division Executive, officiated at the prizegiving ceremony. 

The programme is designed to give these businesses access 
to expert guidance and inputs on how to polish their business 
pitches, explains Seda Provincial Manager, Alex T Qunta. ‘This 
was an opportunity to have their ideas brainstormed and tested 
to learn valuable lessons and tools that will create a well-rounded, 
knowledgeable, investor-ready pitch.’

Nursery owner and Hanover Park-based social entrepreneur, 
Renshia Manuel (pictured with Samsung volunteer mentors), 
received second prize of R30 000 from Samsung and was 
chosen to represent South Africa at the Sumsung Global Startup 
Acceleration Programme in Korea. Renshia is the founder of 
Growbox, a social enterprise that grows seedlings from a portable 
wooden box. She teaches disadvantaged communities living in 
cramped conditions about sustainable food security.  Having 
started growing vegetables in her backyard to feed her children, 
her enterprise is now a  household name in the Western Cape.  
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CONTENT CREATORS  
INSPIRED TO MAKE THEIR MARK

Twenty-nine unemployed graduate content creators 
between the ages of 18 and 35 are much better off, skills 
wise, since the Department of Communications hosted an 

entrepreneurial skills programme in Bloemfontein towards the 
end of last year.

The initiative took shape against the backdrop of the 2018 State 
of the Nation speech, which committed the government to the 
establishment of a new generation of producers, owners and 
managers able to build enterprises. The address also noted an 
urgent need to develop capabilities in technology and innovation.

In the broadcasting sector, technology, innovation and enterprise 
development will be driven by the rise of online broadcasting 
and digital terrestrial television. Business acumen, management, 
marketing and access to different markets are key to the survival 
of SMMEs in the audio visual market.

The workshop held in Bloemfontein, which was facilitated by 
Seda, provided the Empretec Programme to emerging content 
creators with the skills needed to venture into the audio-visual/
broadcasting industry and challenged them to seek information to 
compile a business plan.
  

At the dinner that ended the event, Dr Keith Ferguson from 
the Council for Scientific and Industrial Research delivered a 
presentation on  adaptive real-time internet streaming (artist), 
addressing bandwidth constraints. The celebration was attended 
by Free State television representatives, who offered the 
participants support and guidance. 

Inspired to succeed, the content producers are holding regular 
meetings and plan to register a business together.  

NAFCOC AND DSBD SIGN AGREEMENT

A new memorandum of understanding (MoU) between the National 
African Federated Chamber of Commerce and Industry (NAFCOC) 
and the Department of Small Business Development (DSBD) will, 

with Seda’s support, promote small enterprises by facilitating access to 
business opportunities among government departments.

The agreement will assist government to achieve its target of allocating 
30% of its contractible goods and services to small businesses.

Funding will be facilitated for companies that comply with DSBD policy and 
guidelines regulating grants and incentives.

Seda will provide training to small retailer and trader beneficiaries. Through 
sefa and Seda, NAFCOC and DSBD will conduct outreach programmes to 
expose DBSA, sefa and Seda products and services.

DSBD, through sefa, will train NAFCOC staff members in loan origination 
of sefa products.

The MoU also makes provision for co-funding of conferences and 
roadshows, and sefa and Seda will be given the opportunity to market their 
products at NAFCOC events. 

DSBD will invite NAFCOC to events focusing on SMME strategy and will 
consult the organisation on crafting and implementation of SMME strategy, 
policies, regulations or legislation where necessary.  

Workshop participants listening attentively to the facilitator.

Minister Of Small Business Development, Ms Lindiwe Zulu and Nafcoc 
President, Mr Sabelo Mcingwane, signing the MOU.

DSBD, NAFCOC and Seda dignitaries at the signing of the agreement.
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What challenges are weighing heavily on the minds and 
bank balances of small, medium and micro manufacturing 
enterprise owners? Seda’s Lizzie Mabotja and Caswell 

Maloka did the research to find out.

Although there is growing recognition of the importance of 
manufacturing SMMEs towards economic development, growth 
and employment creation, the sector continues to to face significant 
challenges. According to the research, more than 70% of new 
ventures fail. The research delved deeper in order to understand 
the key challenges that are resulting in this high failure rate of 
manufacturing SMMEs.

To do this, detailed data was collected using a semi-
structured questionnaire of 15 questions was distributed 
electronically to 530 Seda clients in manufacturing, 
including textiles, clothing and footwear, metals and 
machinery, ICT and electronics, food and beverages, 
chemicals and allied industries, agro-processing 
and automotive from across all nine provinces. The 
questionnaire contained open-ended questions 
designed to assess the perceptions of business owners 
and managers of their vital needs and challenges. 
Sixty-six responses were received and four in-depth 
interviews were conducted.

The study revealed that 63,6% of the SMME respondents believe 
that the most troubling challenge they face is a global competition; 
59, 1% of them identified technological advancements as a 
significant challenge, and 48, 5 % cited compliance to environmental 
sustainability and the green economy regulations as a major 
challenge. Interview discussions revealed that a lot of the SMMEs 
are very lost and uncertain about the regulations in this area and 
only discover the laws after unknowingly having broken them. 

Lizzie and Caswell found that, although is much effort by 
researchers, policymakers, government agencies and the private 
sectors to addressing these challenges, efforts are taking place in 
silos and are often duplicated. ‘The situation is further compounded 
by the lack of a dominant industrial policy approach in South 
Africa,’ the research paper states. ‘To curb some of the challenges, 
government agencies in enterprise development should review 
their approach to implementing enterprise development. This paper 
recommends addressing global competition by strengthening and 
focusing on the Africa domestic market. South Africa’s position as a 

powerhouse in Africa can be exploited by having the manufacturing 
SMMEs build their strength through increased links with the African 
market and encouraging diversification as well as finding a niche at 
various stages of the value chain. A comprehensive industrial policy 
approach would be helpful.’

Manufacturing SMMEs, the authors recommended, should be 
encouraged to embrace technology not only on their factory 
floors but in their communication, information and procurement 
to leverage on the benefits of the worldwide web to access global 
markets. 

‘Government funding or subsidy will be necessary,’ the report 
continues. ‘The government should provide SMMEs with education 
and better awareness of the current regulations on environmental 
sustainability and the green economy. A cross-cutting perspective 
is necessary for manufacturing SMMEs’ development and support. 
There are many drivers and disparities in firm performance – 
government’s focus needs to be cross-cutting and interdepartmental 
to address all the challenges. The government should still be able to 
prioritise certain sectors based on their growth potential as well as 
their potential to reduce unemployment and inequality.’

The costs associated with acquiring technologically advanced 
equipment can be shared among various government enterprise 
development agencies, the report concluded. ‘A coordinated 
administrative approach towards the support of manufacturing 
SMMEs would be ideal for such challenges. There is a consensus 
among policymakers, researchers, practitioners and government 
that the growth of the manufacturing sectors is possible through 
growing SMMEs.’  

LIZZIE AND CASWELL DELVE DEEPLY 
INTO WHAT AILS SMMES

NAFCOC AND DSBD SIGN AGREEMENT

Manufacturing SMMEs, the authors recommended, 
should be encouraged to embrace technology 

not only on their factory floors but in their 
communication, information and procurement to 
leverage on the benefits of the worldwide web to 

access global markets. 
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An entrepreneur knows a good thing when he sees it. So 
when Mkhululi Kubukeli spotted a small apartment block 
for sale in Mthatha, he imagined a boutique hotel.

Thanks to commitment and a helping hand from Seda, Le Pearl 
Boutique Hotel – with 19 rooms, a conference facility and a bar 
- turned over R1.1 million in its first year and now employs more 
than 20 people. 

Entrepreneurship runs in the family. Mkhuluki’s parents were 
vegetable vendors, who also sold clothes and managed a café.  He 
started sourcing clothing to sell in his father’s shop as soon as he 
could and, in 1988, he took over the business, which is still thriving.

With more than 68% of the province of the rising sun under 
crops, it was fitting that Seda host an agriculture seminar 
to dig into relevant topics and cultivate knowhow among 

aspiring entrepreneurs. 

Mpumalanga has an enviable list of products, including maize, 
wheat, sorghum, barley, sunflower seed, soya beans, groundnuts, 
sugarcane, vegetables, coffee, tea, cotton, tobacco, citrus, 
subtropical and deciduous fruit. Thus, small enterprises and 
cooperatives play a crucial role in the economy of the area. 
The seminar, held by Seda Gert Sibande in partnership with 
Gert Sibande District Municipality in February, brought together 
important stakeholders and made available to emerging 
enterprises and cooperatives various support programmes. About 
100 people attended, keen to learn more from the industry experts 
and agricultural specialists.

Attendees interacted directly with exhibitors such as DSBD, 
Department of the Agriculture, TWK, MEGA and Land Bank, and 
emerging farmers networked with veterans who have invaluable 
expertise. 

Of the decision to buy that apartment block, he says: ‘I took a risk 
and sold a property I held to buy this one. I trusted the idea I had 
for a boutique hotel and knew that I would do all I could to make 
it a success.’

Mkhuluki was on site constantly as his baby grew from the 
foundations of the old block. 

‘I was the project manager, foreman, landscaper and even interior 
decorator,’ he says. ‘When I travelled, I looked at other hotels 
and imagined how I could improve on them. I bought books and 
magazines for ideas.

‘The first few months were tough because I was new to the industry 
and my hotel was new to the community.’

Enter Seda, which assisted with marketing and branding, from the 
signage to interior branding of the hotel, directional signs and the 
creation of a website.

It was a winning partnership, as today the hotel runs at 80% to 
100% occupancy during the week.   

The world has truly proved to be Mkhuluki’s oyster.  

Support for businesses owned by black communities, women, 
youth and people living with disabilities was emphasised, whether 
it be financial, assistance with adherence to standards and 
industry requirements, or technical knowledge and skills transfer 
through mentorship.  

A PEARLER OF A BUSINESS, THANKS 
TO KUBUKELI SEDA PARTNERSHIP

ALL EYES ON AGRICULTURE

Stakeholders at the agriculture seminar.


